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BSD#7 LRSP Strategic Objective ACTION PLAN:  
3.02 AE Educational Partnerships 2011-12 
 

Strategic Objective (SO):  3.02 Recognize and increase Educational Partnership opportunities. 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.:  AE 

 
Leader:  Byrdeen Warwood, Coordinator 
Team Members:  AE Department and Staff 

Action Plan Projected Completion Date:   
June 2012 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.   
Clear and defined alliances with postsecondary and 
community entities will be established to assist with 
advising and fundraising activities. 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.   
-Increased knowledge of community groups, 
organizations, and businesses who want to 
connect with educational endeavors to improve 
student outcomes at all levels. 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1 Ongoing interaction with InterAgency Council, BJSEC, 
and YAS community and business alliances. 
 
2. ABLE/ESOL connections with volunteers and other 
community entities to ensure viable scholarship options for 
GED candidates. 

1. Byrdeen Warwood and 
AE staff 
 
2. ABLE/ESOL staff 

1. Throughout the 
2011-12 school year. 
 
2. Througout the 
2011-12 school year. 

 
Progress expected by the end of the year:   
Solid partnerships, advisory committees, and ongoing community involvement to promote District educational 
programs especially through the successful fundraiser for the Jerry Crabs Memorial GED Scholarship fund. 

 


